Milan Swim Club 2010 Parent Meeting:

As you come in please sign in with your swimmer’s name(s), phone number and email.

All this and much more information can be found on our website at:

www.milanswimming.org
Introduction of Coaches:

Coach Dan Heikka

Coach Kerry Frame

Coach Matt Kaczmarek

Coach Tracy Martin

Summer Kickoff:

June 21st from 4:30-6pm here at the high school we will be having the summer 2010 Kickoff Potluck and Party.  Attached is the flyer for designation of who should bring what.  The club will provide cups and napkins.  We ask that in addition to your dish, you also bring your own table service and a plain white T-shirt for each swimmer as we will be decorating them at the kick off.

Practice Schedule:

The MS and HS groups will practice from 8-10am Monday-Friday and 2:30-4:30pm Monday-Thursday.  In addition if interested this group also lifts on Monday, Wednesday and Friday mornings from 7-8am before morning workout.  The Elementary group practices from 9-10:30am Monday-Friday and from 4:30-6pm Monday-Thursday.  The Club is shut down from June 28th-July4th for the MHSAA mandatory dead period.  On July 5th we will be participating in the American Red Cross Swim-A-Cross event at the afternoon practices and the normal practice schedule will resume July 6. There is a summer calendar available for pickup this evening.

Practice Notes:

We ask that all efforts are made to have your swimmers there on time.  Coaches usually arrive at least 20 minutes before the scheduled practice start time.  Parking for all Milan Swim Club practices and meets is located in the student lot located in the back of the building.  The Central Office has asked that we use this location for all parking to avoid interfering with summer school and Central Office business.  Drop of and pick up for swimmers should either be in the back student lot or at the doors located at the east end of the building.  Please do not drop off swimmers at the front staff or central office lots.

Please note that we ask that all parents/guardians and visitors sit in the balcony or at the far end of the pool away from the swimmers and coaches.  This allows the coaches to have the swimmers undivided attention and allows us to conduct an efficient workout.  Along these same lines, we ask that all questions of coaches be asked before or after practice to allow the swimmers to have the undivided attention of the coaches.  Coaches are normally available 20 minutes before and after practice or by phone or email.  We appreciate your help with these issues to allow us to give the swimmers the attention they deserve.  

Meet Sign ups:

The meet signups for all of the meets is located in the High School Pool.  Please sign up well in advance if possible.  Please note that we do the line up for the Saturday meets on the Tuesday before the meet.  Please have your swimmer signed up by then to ensure they are placed in the meet.  Also if your swimmer is signed up but unable to attend the meet you must let us know as soon as you can. We have to shuffle relay and event entries so the more time we have to make changes, the better.  We also ask that on arriving at the meet please  make sure your swimmer checks in with a coach to ensure they are not scratched out of the meet.  As you are planning your schedule please make note that each swimmer must participate in at least two meets to compete in club championships at the end of the summer.  Also, the entries for championships are submitted the Sunday before they start.

Parent Help:

The Milan Swim Club is dependent on your help and support.  There are many ways to help and anyone interested in helping is welcome, and we really cannot do it without you.  To run a swim club meet requires us to have around 20-30 workers, from timers, runners, concessions, table workers, etc  

We really need everyone to help out but some areas that we are in need of parent leadership are:

Awards/Ribbons:  Lead a team to label and sort ribbons after each meet to disperse to the swimmers.

Concessions: Coordinate the concession stand at our two home meets this summer. (June 26th and July 10th)

Activities: Help us coordinate our A.R.C.  Swim-A-Cross event and possibly help coordinate fundraising opportunities for the club.

Meet Worker Coordinator:  We need someone to help set up the meet workers for our two home meets this summer (June 26th and July 10th) as well as help coordinate the workers we are required to supply for championships.

Roster: We need someone willing to help us organize our roster by age group, including the birth date of each athlete.

Banquet: We need someone to help organize the end of summer banquet.  In the past we have gone to Zap Zone in Ann Arbor for pizza and Laser Tag  and we hand out all ribbons from the summer dual meets and Championships.

Accountant/Payroll/Tax:  

Mission Statement:

The mission of the Milan Swim Club is to provide the youth in our community with an atmosphere to promote the sport of swimming.  Team members are given the opportunity to peruse their goals in the sport of swimming to whatever level they aspire.  It is our goal to help each athlete reach their goals by providing a fun, exciting and challenging enviroment.

	

	


